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Bridgend CBC 
Alana opened the meeting, welcomed members and thanked the speakers, Joy Ogeh-Hutfield and Julie Rees, for giving their time to address the network.  Thanks were also offered to Coleg Morgannwg for providing the venue for the meeting. 
Joy opened the session with the following: 
1. What is coaching? 

Coaching enhances the quality of our lives. It enables us to produce extraordinary results. Coaching raises our inner potential. 

2.
Why coaching? 

Coaching allows us to discover our goals. It enables us to take responsibility and to have the ability to sustain change. 

3. What are the benefits? 
Coaching generates improved results and creates a more enthusiastic workforce. It saves money – helps staff to discover the areas that they are wasting too much time on. Workforce co-operation is increased and a sustainable WLB can be successfully nurtured. 

Joy conducted the following exercises:


What does your walk say about you?


What does your hand shake say about you? 

List three values that are important to you. How does your definition of success fit within 


this?  

Julie spoke of Coleg Morgannwg’s efforts to reduce the number of short term absences leading to longer periods of absence, in the workplace, through using their Academy Spa. For example, pregnant women are encouraged to partake in maternity reflexology. The spa is open to all organisations and the general public. 
1. Sian Davies, Capital Law updated the network on the flexible working practices in place at Capital Law. This flexible approach assists with both recruitment and retention.  

2. Claire Davies, Newydd Housing Association is in the process of establishing a more formal remote working policy. Claire/Newydd has been looking at the logistical side of this process in recent months.  

3. Vincent James, Torfaen CBC has quite an established WLB policy comprising of minimal  core working hours and provisions for remote/home working. In terms of remote working trust has been a key issue, especially for managers. Torfaen is in the process of e-branding  their equality schemes and replacing them  with an ‘equality promise’. The approach focuses on establishing a set of core principles and service expectations as opposed to creating stand-alone  and over-detailed action plans. 
4. Gail Harries-Huntley, Cardiff & Vale University has noticed, post recession, that more parents are requesting compressed working hours and that nurses want to fix their shifts. 
5. Karen Timbrell, WCVA has quite established WLB policies. Current issues within WCVA are workload related but this is in small pockets.
6. Eleanor Elliott, CCHA is in the process of implementing a 3 year culture change programme. 
7. Elaine Howell, Cardiff University has an issue with resistance to home working and its non academic staff. Questions are raised with regards Health & Safety risks etc. In addition, Cardiff University has issues surrounding paternity leave. 
8. Emma Sedgemore, Gwent Police has flexible working procedures in place for the support staff but this proves more difficult for the police officers. However, officers are entitled to compressed working hours. 
9. Marion Burke, Wales TUC recognises the importance of WLB and flexible working practices. Wales TUC currently has an issue with workload and redundancies. They will be looking to flexible working to keep up morale within the workforce. 
10. Julie Rees, Coleg Morgannwg is currently working with Chwarae Teg to educate managers on flexible working practices. 

11. Alyson Atkinson-Hawkins, Cardiff Council is the Genesis Project Manager. A Welsh Assembly initiative to enable more women to return to the workplace. 80% of their target group are lone parents. 

12. Alex Mullane, Sport Wales is looking into its career break policies and the implications surrounding those returning from maternity leave. 

13. Amanada Jenkins, Connaught Plc has issues with its field and home workers – feelings of isolation. Connaught has tried to resolve this through regular conference calls with line managers and more structured planning in terms of travel arrangements. 

14. Rhianne Lewis, Connaught Plc struggles with its line managers and their perception of a phased return to work. Cost is very much a key issue. 
15. Claire Begley, Environment Agency Wales has established WLB and flexible working procedures in place. However, with financial cuts and restrictions taking place there is the possibility that access to flexible working hours will be reduced. Having to do more but with less resources. 
16. Julie Wallis-Smith, BGCBC has introduced WLB / flexible working in the last 6 months. They have a policy of no core hours. The next challenge is to face home working and the issue of poor IT resources. 
17. Susan Evans, Cadwyn Housing Association here staff can accrue 2 days of flexi per month. CHA is looking to reduce its health insurance scheme and to replace/bolster with a health benefit scheme. 
18. Alana Parry, Chwarae Teg is in the process of finalising the WLB business survey. This will be sent next month. 
Date of next meeting

Alana proposed that the next networking meeting will take place in either November or December of this year. The venue, date and time will be forwarded to members once this has been arranged.

