
                                                 
 
 
 
 

                                                                                                           
                                                                                                                                   
 
 
 

 
The Course 
An Introduction to Flexible Working and Work-life Balance: half day 
introductory Course for Employers, Key Personnel, Managers and HR 
Managers. 
 
 
Aim 
To enable Employers, Key Personnel, Managers and HR Managers to 
recognise that Flexible Working and Work-life Balance practices produce 
tangible business benefits. 
 
 
Objectives 

 
At the end of this course, participants will be able to:  
 

• Increase knowledge and understanding of Flexible Working and 
Work-life Balance business benefits; 

• Demonstrate an understanding of the business case and 
legislative requirements 

• Understand the primary barriers/concerns/issues regarding the 
implementation of Flexible Working and Work-life Balance 

• Recognise the importance of piloting various initiatives in order 
to better meet the needs of service and staff by benchmarking, 
monitoring and evaluating as an on-going process 

• Share best practice 
• Create an action plan to include lessons learnt and policy roll 
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  Business Success through Flexible Working 


