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Chwarae Teg provides a full range of training options available to
managers and team leaders to help turn policy into reality.

The workshops are highly participative, enabling individuals to learn from their
colleagues, encouraging networking and joint problem solving. All the courses are

supported by comprehensive workshop packs and workbooks.

All courses can be tailored to the exact requirements of the organisation.

Available Courses

Business Success through Flexible Working
A half day introduction to Flexible Working and Work-life Balance
or Employers, Key Personnel, Managers and HR Managers.

Implementing and Managing a Flexible Working

and Work-life Balance Environment

One day course for Managers, Key Personnel and HR Managers
exploring how to implement Flexible Working and

Work-life Balance practices and produce tangible

business benefits.

Open the Door to a More Diverse Workforce

(ILM Development Award)

One day course introducing and exploring the concept of diversity
and providing delegates with the necessary knowledge, skills

and awareness to implement and appreciate diversity within

the workplace.

Courses available as part of
Chwarae Teg's consultancy services

Workable Solutions®© (ILM Endorsed Award)

One day course to empower managers and team leaders in
implementing existing Work-life Balance and

Flexible Working Solutions.

Implementing and Managing a Remote
and Homeworking Environment.

Half day workshop for managers implementing
remote and homeworking.

Case Study: Tai Esgyn

“With the support and advice
from Chwarae Teg we've
revised some of our existing
policies and have
implemented some new
ideas. We work in a very
high pressured environment
with clients who cannot
always be supported during
the usual 9-5 working day.
As such we could see that
there was a strong business
case for looking at different
ways of working, not only
from a productivity point of
view but also from the
standpoint of meeting our
clients' needs."

Angela Medway-Smith,
Corporate Service

Manager, Tai Esgyn




